
ANNUAL BUDGET 
2023

YTD BUDGET 
2023

YTD 2023 ACTUAL

FAVORABLE/ 
(UNFAVORABLE) 
VARIANCE 2023 
YTD ACTUAL TO 

BUDGET 

YTD 2022 ACTUAL

FAVORABLE/ 
(UNFAVORABLE) 
VARIANCE 2023 

YTD TO 2022 YTD

General Fund

Sales Tax 10,069,718               4,780,978            5,606,872              17% 5,055,701              11%
Property Tax 839,901                     637,645               639,817                 0% 529,137                 21%

Other Taxes 1,966,918                 983,459               434,902                 -56% 373,357                 16%
License & Permits 1,389,874                 694,937               675,554                 -3% 556,430                 21%
Intergovernmental 1,937,036                 968,518               933,278                 -4% 759,382                 23%
Charges for Services 420,681                     210,341               216,601                 3% 216,854                 0%
Fines & Forfeitures 489,500                     244,750               267,876                 9% 142,362                 88%
Other Revenues 2,022,440                 1,011,220            1,486,694              47% 607,426                 145%

Total General Fund 19,136,068               9,531,848            10,261,593           8% 8,240,647              25%

Water Fund 8,944,678                 4,472,339            3,308,691              -26% 3,654,932              -9%

Waste Water Fund 8,749,300                 4,374,650            2,879,003              -34% 2,828,649              2%

45,197,686               22,497,593         5,705,333              -75% 5,080,131              12%

Emergency Contingency Fund -                                  -                             -                               0% -                               0%
Cemetery Perpetual Care Fund 4,284                         2,142                    4,134                      93% 1,107                      274%

Fire Impact Fund 300,019                     150,010               12,276                   -92% 27,349                   -55%

Street Impact Fund 1,348,164                 674,082               76,311                   -89% 185,292                 -59%
Parks Impact Fund 1,449,021                 724,511               92,315                   -87% 52,729                   75%
School Impact Fund 330,949                     165,475               22,582                   -86% 18,713                   21%
Conservation Trust Fund 271,722                     135,861               176,850                 30% 145,248                 22%
Refuse Collection Fund 1,063,328                 531,664               536,637                 1% 577,011                 -7%
Police Impact Fund 220,477                     110,239               15,072                   -86% 22,819                   -34%
Capital Project Fund - Streets 5,315,226                 2,657,613            1,340,468              -50% 1,137,385              18%
Capital Project Fund - Parks 2,396                         1,198                    3,296                      175% 3,393                      -3%
Capital Project Fund - Food Tax 26,598,362               13,299,181         978,704                 -93% 757,230                 29%
Capital Project Fund - Road Tax 3,361,749                 1,579,624            1,963,341              24% 1,708,538              15%

Storm Drainage Fund 4,925,989                 2,462,995            482,043                 -80% 443,196                 9%
Cemetery Trust Fund 6,000                         3,000                    1,305                      -57% 122                         967%

TOTAL CITY 82,027,732             40,876,429        22,154,620          -46% 19,804,359          12%

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

FINANCIAL SUMMARY

ACTUAL REVENUES RECEIVED BY FUND
FOR THE PERIOD ENDED JUNE 30, 2023

CITY FUNDS

     MAJOR FUNDS

     OTHER FUNDS

Revenue Highlights:
General fund revenues exceed budget and prior year by 8% and 25% respectively.  Each reported revenue type within the GF is up from PY, and most are up from budget.  
Sales Taxes for YTD are up from PY in every tax category except Motor Vehicle. The favorable variance over budget is 17%, and the favorable variance over PY is 11%.  MV 
is one of the larger sales tax categories and is down (4%) from PY.  Colorado Auto Dealers Assoc reports state-wide MV registrations down (3.4%) for 1st Qtr, however is 
optimistic that the remainder of the year will be up 7.2%.  Other taxes includes $244k tax assessment revenue received as the result of sales tax audits, which is the 
primary reason for the 16% favorable variance from prior year in this revenue item.  The (56%) unfavorable variance from budget is related to Severance and Mineral taxes 
received from the State, and these receipts generally do not match with budgeted amounts - this variance is expected to even out as we progress further into the year.  
Other Revenues is $476k ahead of budget and $880k ahead of prior year.  The large favorable variance from prior year is almost entirely due to interest earnings and 
unrealized gains on investments performing better this year compared to prior year.  The significant favorable variance from budget will likely decline through the year.  All 
Other Funds collectively are down from budget and up from prior year.  The unfavorable budget variance is primarily due to a budget revision made in June to account for 
expected bond proceeds to be received for the new police station facility in the amount of $25 Million, none of which has been received through June.  The revenue 
increase from prior year is primarily due to a $1,000k Intergovernmental receipt into the CIP-Streets fund from Weld County in connection with shared street construction 
work.  Additionally, increases in Food and Road tax collections together were $476k higher than prior year.
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MAJOR FUND REVENUE 
2022 YTD COMPARED TO 2023 YTD

2022 YTD ACTUAL 2023 YTD ACTUAL



CITY FUNDS
ANNUAL BUDGET 

2023
YTD BUDGET 2023 YTD 2023 ACTUAL

UNFAVORABLE/ 
(FAVORABLE) 

VARIANCE 2023 YTD 
ACTUAL TO BUDGET 

YTD 2022 ACTUAL

UNFAVORABLE/ 
(FAVORABLE) 

VARIANCE 2023 YTD 
TO 2022 YTD

     MAJOR FUNDS
General Fund 25,385,286        12,692,643           9,017,898             -29% 8,526,417                           6%

General Government 1,032,107           516,054                 617,786                 365,336                              
Administrative Services 3,044,998           1,522,499             1,397,698             1,448,852                           
Human Resources & Risk Management 1,493,625           746,813                 1,051,554             878,064                              
Public Safety 7,233,698           3,616,849             3,577,795             3,240,557                           
Community Development 1,308,814           654,407                 439,578                 443,101                              
Culture, Parks & Recreation 2,138,012           1,069,006             884,989                 800,598                              
Public Works 2,335,181           1,167,591             713,399                 647,295                              
Public Facilities 142,850              71,425                   24,963                   46,596                                
Pavement Management 1,320,000           660,000                 -                              600,000                              
Capital 5,336,001           2,668,001             310,136                 56,019                                

Water Fund 8,062,447           4,031,224             3,175,443             -21% 3,170,871                           0%

Waste Water Fund 14,191,671        7,095,836             2,584,659             -64% 2,928,538                           -12%

OTHER FUNDS 44,815,279        22,407,640           6,916,356             -69% 3,983,815                           74%

Emergency Contingency Fund -                            -                              -                              -                                            
Cemetery Perpetual Care Fund -                            -                              -                              -                                            
Fire Impact Fund 300,019              150,010                 5,616                     3,863                                   
Street Impact Fund 1,919,615           959,808                 939,680                 18,500                                
Parks Impact Fund 1,394,996           697,498                 7,909                     -                                            
School Impact Fund 330,949              165,475                 10,026                   7,504                                   
Conservation Trust Fund 319,912              159,956                 75,677                   89,600                                
Refuse Collection Fund 1,089,114           544,557                 508,480                 581,303                              

  Police Impact Fund 86,500                43,250                   48,000                   -                                            
 Capital Project Fund - Streets 4,919,580           2,459,790             915,250                 1,201,042                           

Capital Project Fund - CPR 219,133              109,567                 2,500                     4,909                                   
Capital Project Fund - Food Tax 26,400,837        13,200,419           425,873                 805,937                              
Capital Project Fund - Road Tax 2,018,676           1,009,338             275,176                 446,651                              

Storm Drainage Fund 5,809,948           2,904,974             3,702,168             824,506                              
Cemetery Trust Fund 6,000                  3,000                     -                              -                                            

Total City 92,454,683       46,227,342         21,694,355         -53% 18,609,641                      17%

General Fund 12,305,656           -                          

Emergency Contingency Fund 1,000,000             -                          

Cemetery Perpetual Care Fund 83,573                   -                          

Fire Impact Fund -                          -                          CASH SUMMARY
Street Impact Fund 974,496                 -                          6/30/2023 Month's Interest

Parks Impact Fund 3,913,389             -                          Checking Accounts 13,599,982                         9,167                        

School Impact Fund -                          -                          Money Market Accounts 18,135,845                         74,634                      

Conservation Trust Fund 753,770                 -                          Certificates of Deposit 2,313,509                           4,761                        
Refuse Collection Fund 432,734                 -                          L-T Investment Portfolio 21,008,071                         34,357                      
Police Impact Fund 386,268                 -                          Total 55,057,407                      122,919                 

Capital Project Fund - Streets 2,581,578             -                          

Capital Project Fund - CPR 77,657                   -                          
Capital Project Fund - Food Tax 1,614,574             -                          

Capital Project Fund - Road Tax 5,355,223             -                          
Water Fund 6,694,385             (1,045,555)            
Waste Water Fund 6,508,692             -                          
Storm Drainage Fund 325,503                 -                          
Cemetery Trust Fund 49,470                   0                             
TOTAL 43,056,968         

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

BUDGETED ENDING FUND BALANCES

EXPENDITURES BY FUND

ENDING FUND BALANCES & CASH BALANCES

General Government

Administrative Services

Human Resources & Risk 
Management

Public Safety

Community 
Development

Culture, Parks & 
Recreation

Public 
Works

Public 
Facilities

Pavement 
Management

Capital

GENERAL FUND
FUNCTIONAL BREAKOUT

Expenditure Highlights:
General Fund is (29%) lower than budget, and 6% higher than prior year.  The unfavorable prior year variance is based on higher costs for staff, materials 
and services, as we've been in an inflationary period for the last two years.  During this same period the City has conducted compensation studies and 
made adjustments in pay and benefits for most City positions in order to remain fair and competitive with employee compensation. Most GF reporting units 
are up in costs from prior year.  Water Fund trails budget by (21%) and is even with prior year.  Waste Water Fund trails budget by (64%) and prior year by 
(12%).  Other Funds expenditures are (69%) below budget and 74% ahead of prior year.  The majority of costs in the Other Funds are capital projects.  The 
amounts that we budget for these expenditures can be far different from actual expenditures, depending on many factors such as priority updates, 
changing scope of projects, and changing needs of the City and its residents.  The prior year variance through June is due to more construction activity on 
current projects compared to this time last year.  The City's largest construction project at this time is the 37th Street Roundabout project.



YTD 2023 ADOPTED % OF BUDGET YTD 2022 TOTAL  

ACTUAL BUDGET 2023 ACTUAL BUDGET

55,090             9,672                   570% 91,092                  2,626                

YTD 2023 ADOPTED  % OF BUDGET YTD 2022 TOTAL  

ACTUAL BUDGET 2023 ACTUAL BUDGET
                  965                210,100 0%                   38,268             210,100 

CASH SUMMARY
6/30/2023 Month's Interest

CHECKING                642,346 -                           

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

ERA- General Fund

ERA- General Fund

EVANS REDEVELOPMENT AGENCY - REVENUE

EVANS REDEVELOPMENT AGENCY - EXPENDITURES


